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ITC Charter. Doug Duncan submitted a revised charter based on suggestions from the Executive Team.
Further discussion indicated need to change the sentence structure in the Authority section, to add a
section on the term of membership on ITC and to add a section specifically making ATC meetings
“public,” i.e. open to the SU community to observe/hear. In contrast to the standing committees,
however, the campus community would only be able to comment or make a presentation by invitation to
be on the agenda.

Open meetings for other groups? ITC agreed that the standing committees should be the “most public”
and the operational groups and work groups the “least public.” Thus, the latter groups should be private,
but the standing committees should be “public,” i.e. open to the SU community to observe/hear and a
regular portion of the agenda would be devoted to providing an opportunity for open comment.

ITC Communication Plan. Doug will draft and circulate plan. He feels it is important to get some kind
of notice out to campus about the “new” ITC, its charge, etc in the next 10 days so that we can begin
gathering information on upcoming IT project requests, especially those that involve requests for FY08
funds and/or significant OIT support.

Charters for Standing Committees.

* The Administrative Technology Committee (ATC) B Bob Duniway
Bob Duniway led the Committee in a discussion of the revised draft charter for the ATC. After
discussion, Bob agreed to make revisions to membership list, add a section on term of membership,
add a section to the ATC charge re actively soliciting input from the campus community, a section
specifically making ATC meetings “public,” i.e. open to the SU community to observe/hear and be
given an opportunity for comment during a portion of the meeting and adding a “responsibility” to
regularly report to the ITC. Gregory will check with the Law School technical staff as to whether
one of them needs to be included on the ATC. A revised draft of the ATC charter will be forwarded
to ITC in advance of the next meeting. ITC should be able to approve charter at Sept. 26" meeting.

*  TheFaculty Technology Committee (FTC) B Greg Silverman
The revised FTC charter draft was approved subject to adding the Instructional Librarian to the FTC
membership and adding a section specifically making FTC meetings “public,” i.e. open to the SU
community to observe/hear and be given an opportunity for comment during a portion of the meeting.
A revised draft charter will be forwarded in advance of the next meeting. ITC should be able to
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approve charter at Sept. 26™ meeting.

Student Tecmology Committee(STC) Blvette Serna

Ivette Serna is working with Nancy Gerou and submitted a draft STC charter. ITC agreed that the
charter could be submitted to the officers of the Associated Students of SU and to the Graduate
Student Council for their input prior to final approval by ITC. Nancy will be checking with ASSU
and GSU re naming a representative to ITC and selecting members of the STC. It was noted that the
charter should provide for 2-way communication between STC and ITC, and provide the same
“public” access as will be included in the other standing committee charters.

Content Management System.

CMSBusiness Process Work Group Charter- Joe Eastham. A draft charter was circulated prior to the
meeting. ITC agreed a section was needed describing the “charge” of the Work Group, i.e. what is it
supposed to do?

Discussion ensued on the timeline for the WG deliverables. Given that funds have not been allocated
for a CMS, they will need to be allocated during the FYO08 budget deliberations in January 2007.
Realistically, the E-Team will need at least a month prior to that to consider the proposal, given all
the other budget matters up for consideration and the Christmas holiday schedule. It was pointed out
that this is different in that E-Team has already seen a CMS proposal and the Administrative VP had
intended to set aside funds for a CMS purchase. Thus, they won’t need as in-depth a review.

It was suggested that since Bo Vieweg is on this WG as tech advisor that as key business processes
are identified, he could be simultaneously vet their requirements against vendor products that OIT is
already familiar with. Thus, the “turnaround” from WB report on business processes to having a
solid idea of new technical requirements and cost would be able to be accomplished in sufficient time
for meaningful E-Team FY08 review.

Joe also suggested that WG members had expressed some reservations about identifying
“challenging” business processes (publications, not full-scale document management) in the context
of a CMS without knowing more about what a CMS can and can’t do. Joe will check with other
IHE’s of similar size/complexity to see if a teleconference could be arranged to discuss their
experiences, e.g. Gonzaga.

SteBuilder and Academic Unit Front Page Project (AUFP). Bob Duniway reported that he had met
with the CAS web master (Aren Kaser). Although it was believed that the CAS associate deans and
interested department chairs had approved the AUFP design over a year ago, Aaron reports that this is
not CAS’s understanding. Aaron reported that there was some dissatisfaction with the Web
Communications design (during Mark Wieman’s tenure) and he felt that more discussion was
necessary as to how “flexible” the design will be so that departments are not “forced” into cookie-
cutter, non-distinctive designs. The work previously done by Nancy Peel (outside contractor)
identifying the common content for school/college/department front pages and a navigation scheme is
still useful. Bottom line: the issue of what “tool” to use for AUFP content management is “moot” for
now. We took steps forward and are now taking one step back.

A small AUFP Work Group will be chartered to get this back on track. Bob Duniway and Joe
Eastham will join Aaron on this WG. Bob volunteered to draft the charter.

Information Technology Strategic Plan — report by Melissa Mullinax. Mr. X is working on it and
should have a new draft for us shortly.

Upcoming Budget Cycle. Reminder from Sept. 12 meetng.
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What does the ITC need to provide the Executive Team?

The Committee discussed providing three items to the Executive Team in advance of the FYO0S8
budget deliberations in January: (a) an IT Strategic Plan, (b) an updated 5-Year Budget for OIT and
(c) a prioritized list of ITC approved initiatives with relevant budget information. In addition, an
explanation of the newly instituted Computer Refresh Program should be provided before the end of
September. Details about this program will inform the Budget Request Guidelines set by the
Executive Team.

Departmental IT resource requests

The Committee agreed that the ITC should begin its participation in the annual budget cycle. Any
request for IT resources in the FY08 Budget should be checked against the “Major Technology
Initiative” criterion included in the ITC charter. Any requested budget item, whether below or above
base, that meets at least one of these criterion should be approved by the ITC in advance of that
request being submitted to the area VP. The Committee admitted that this first budget cycle would be
“rough” but that it was central to the ITC charge. Further Committee discussion will be needed in
order to provide assistance to the Executive Team in crafting the IT portion of the Budget Request
Guidelines.

Future Agenda Items:

“Roll out” plan for the new, improved ITC and its procedures, including communication procedures
between and among the ITC and the various committees, work groups and operating groups.
Approve ATC and FTC committee charters as well as the ECMS Business Objectives Workgroup
charter. Tentatively approve the STC charter. Discuss committee membership.

Review current projects list provided by Bo Viewig.

Draft or modify critical policies and procedures governing IT resources, including integration into
budget process.

Approve IT Strategic Plan and OIT Tactical Plan

Minutes submitted by Doug Duncan



